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Almaty – 2023

Scope and boundaries of the quality management system 
NAO "Kazakh National Medical University 
named after S. D. Asfendiyarov".

The quality management system applies to educational activity on training of medical personnel with higher education (bachelor's degree), postgraduate education (internship, residency, master's degree, PhD-doctorate), institute of additional education, therapeutic and diagnostic services, fundamental and applied scientific research in the field of medicine, carried out by S.D. Asfendiyarov Kazakh National Medical University.

The scope of the quality management system includes the following main processes: 
1. educational process (bachelor's degree, master's degree, internship, residency, doctoral studies);
2.	Research and development process;
3.	Additional and non-formal education process;
4.	Clinical and diagnostic process;
5.	Administrative and management process;
6.	Social development and digitalization process;
7.	Logistics process;
8.	Incubation, acceleration, commercialization, industrial production.


Scope: the scope of activities, equipment and solutions that an organization considers through the QMS, which may include several boundaries. 

Boundaries: physical or territorial limits and/or organizational constraints defined within an organization.

Example: 
1.	Process;
2. a group of processes;
3. an enterprise;
4. an entire organization;
5. several departments of an organization.
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