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Introduction

This Sustainable Investment Policy (hereinafter referred to as the Policy) establishes
the fundamental principles and directions of sustainable investment, ensuring the long-
term financial stability, social responsibility, and environmental sustainability of
Asfendyarov Kazakh National Medical University (hereinafter referred to as the
Univesity).

The Policy is based on the regulatory legal acts and strategic documents of the Re-
public of Kazakhstan, such as:

- The Law of the Republic of Kazakhstan dated July 27, 2007, No. 319-IIT “On

Education”;

- The Law of the Republic of Kazakhstan dated July 1, 2024, No. 103-VIII “On

Science and Technology Policy”;

- The Entrepreneurial Code of the Republic of Kazakhstan dated October 29, 2015,
No. 375-V ZRK;

The Resolution of the Government of the Republic of Kazakhstan dated October 18,
2024, No. 868, “On the Approval of the Investment Policy Concept of the Republic of
Kazakhstan until 2029”;

The Resolution of the Government of the Republic of Kazakhstan dated March 28,
2023, No. 248, “On the Approval of the Concept for the Development of Higher Education
and Science in the Republic of Kazakhstan for 2023-2029”;

The President’s Address to the People of Kazakhstan — Kazakhstan-2050 Strategy.

University ensures the integration of the educational process, scientific research, and
clinical practice, aligning with the principle of a unified academic healthcare environment.

This serves as a strategic direction in training highly competent professionals.
Rationale for Adopting the Policy in the Context of University Development Goals:

1) Enhancing the quality of professional training through the close integration of

education, science, and clinical practice;

2) Creating conditions for the expansion of research potential and its practical

implementation;

3) Integrating into the international academic and scientific community through the

internationalization of activities in education, science, clinical practice, and manage-
ment; :

4) Building a financially stable system and achieving international competitiveness

through effective management and sustainable development.

Policy Objective: The objective of this Policy is to create an effective investment

management system to ensure the sustainable development of the University.

Policy Tasks:

eIntegration of educational, scientific, and clinical potential;

eSupport for scientific research activities and their commercialization;

eDevelopment of infrastructure, including construction and modernization; Invest-
ment in projects aimed at improving social conditions for students and staff,
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ePolicy Principles:

eIntegration of education, science, and practice;

eFinancial sustainability and competitiveness;

eEnvironmental responsibility and rational resource use; Internationalization of edu-
cational, scientific, and clinical activities.

Key Implementation Areas

Scientific and Educational Integration

Creating conditions for training highly qualified specialists by actively integrating
international standards and technologies into educational and research practices, ensuring
the internationalization of the University’s activities.

Infrastructure Development
Modernization and construction of new dormitories, academic buildings, laboratories,
and facilities for the University’s own medical organizations.

Support for Scientific Activities

Funding research projects from various sources, including intra-university grants.
Investing in research through the “KAZNMU ENDOWMENT” fund.
Collaborating with international organizations and participating in global scientific
initiatives.

Motivating students, researchers, and faculty through grant support and university
programs that stimulate publications.

Developing and expanding the science and technology park, along with the
commercialization of innovative medical projects.

Investment in the Social Sector

Establishing a Youth Health Center, a Mental Health Center, inclusion programs, and
psychological-pedagogical support services.

Implementing national and cultural initiatives while promoting healthy lifestyle

programs for students and university staff.

Supporting students through social adaptation programs, assistance initiatives, and
the provision of comfortable living conditions. ;

Enhancing student self-governance and leadership development.

Intersectoral Cooperation

University actively engages in intersectoral collaboration with government

authorities, businesses, and public organizations to promote environmentally sustain-
able solutions, including;:

eImplementing resource-efficient programs;

e Utilizing energy-efficient technologies in infrastructure projects;
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¢ Achieving a synergistic effect from intersectoral partnerships by integrating envi-
ronmental education into academic programs.

This Policy reflects the University’s strategic approach to establishing a sustainable
development system that enhances education, research, clinical practice, intersectoral
collaboration, and social support.

The University remains committed to its mission as a national leader in medical

education, research, and clinical practice, upholding principles of sustainability and

responsibility.

Furthermore, the University reaffirms its dedication to sustainability by
implementing best practices that promote economic, environmental, and social
responsibility in its investment activities.




